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Introduction. Several studies have

: that dean's letters summarizing
tudents' medical school performance are
mportant to residency program directors
hen selecting house officers (1,2).

owever, data do not exist to clarify which
spects of these deans' letters are most
mportant in the selection process for
esidents in anesthesiology. This study
ought to answer the following gquestions:
hat characteristics should be described in
2 dean's letters? What attributes, when
‘esent, most influence selection into the
ogram? Does the quality of the dean's
etter itself influence an applicant'’s
thances for entry into a residency program?
Method. As part of the departmental
pplication process for an anesthesiology
rfesidency, students submitted deans' letters
f recommendation regarding personal
ittriputes and medical school
complishments. Contents of these letters
yere analyzed by an experienced
inesthesiologist-educator using a scale
imilar to a visual analog scale but
containing descriptions of behaviors
spresentative of scale positions (reduction
S Figure 1). Scales were used for
evaluation of verbal skills, interpersonal
skills, motivation/diligence, and clinical
Judgment. In addition, the quality of the
dean's letter itself was rated on a visual-
alog-type scale, with the poles of the
ale identified as "useless" to
fantastic." sScales were scored by
leasuring the length of the distance from
the lowest (unfavorable) end of the scale,
With results recorded in millimeters. To
eStablish reliability, these data were also
coded by a trained, blinded non-physician
famjjiar with the program and selection
TOcess. The anesthesiologist-educator's
assessments of data from deans' letters were
then related to subsequent National Resident
atching Program (NRMP) ranking of the
@Pplicants, with rankings of 1-20 being
Categorized as "high ranked," 20-37 as

low ranked," and the remaining 14
candidates being categorized as "unranked."
APPropriate statistical tests were then
€Onducted to determine which attributes
Were significantly related to ranking by the
faculty in the program.

Resuylts. Statistically significant
differences were found among these three
groups on each of the four analog-type
SCales of personal characteristics
described by deans' letters (p = .0001). On
11 four variables, high ranked applicants
IeCeived the highest scores and unranked
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applicants received the lowest scores. For
each characteristic, group means differed
by at least 32 mm. and at least one-half
of a standard deviation. Significant
differences were also found between these
three groups on quality of deans' letters
(p = .006). High ranked applicants had a
mean on this variable of 177, low ranked
applicants had a mean of 110, and unranked
applicants had a mean of 101.

Discussion. Evaluations in deans'
letters of verbal skills, interpersonal
skills, motivation/diligence and clinical
judgment are all significantly and
substantially related to applicant's NRMP
ranking. Medical students interested in
anesthesiology programs should insist that
their letters of recommendation comment on
these characteristics. Furthermore,
applicants with high quality deans' 1l
are more likely to be highly ranked, givin
them an advantage in the selection processy

P

Q
o+
o
]
3]
o

B6joioy)saue/woo lieyolan|is zese//:dpy woly papeojumoq

o
Figure 1. Form used in Evaluation of 2
' a
Student From Dean's Letter 3
(reduced) >
L
>
1. INTERPERSoma, sEILLA g
e 7 §
“Maay ntarperacasl Tlons gstficulty “Satlatacy - - >
problens” i “gat .n-:'" ¥ ersed ey it perd o
o | v R SR e 8
“Seened WMo ts  Overcane shrease aerste” " prolingioo oo B
ad guat’ with gifficaley” >
1. L s §
¥ S 7 i g g N
“1a 22111 suasy “hone Prey ©
flustareq - wich oral pre~ Senerally sceuraty wars logical ‘::2-"’ 8
rounds wantarion’ and orderly, and “MMlgey clearly N
=5 jor of treuple “Prodably beove “ere quaiiny § chatough” enconded Tever (=]
communtcating: were thes ke fecem tor e ~oave # Teally at traieg &
" “Satiatacnery” St ™ 'S
I, WOTIVATION/DILICENCE S
B
s ]
“Dursileble” e lece* "Bt tre; e T
orme e d aas than bt anLaT  RLS e RN ©
hiw o€ all whure of 5o vary® Babiey “Did #ATS thas his nere =
“Did o0 little o ohats oF thy work”  Tlawal of sompra- =3
ey “Stroes senee of Nensiveress thay <
reaposeldiitey” nh—--h#
ek Yase trem
0
v, GINICAL JWCDENT! pryblas solving abilitf. SPiticel thisking o
== - G
THle AUeStlony durisl  “Applicatisn of pughe-  “Setisfecrery Sl “gaok Wrap “aguey ©
rounds shoyed thet physicel Principles leal judgewent™ —-n-n-.:'u—-’ u:: >
wiased the pafar” fat: TRIA concluatons “Good clinfeal Judgeest”  uuy swperd* °
“Wade wnetpacyed “Abtliey o0 Tesch o Ware wewallf Souad™ “uas sble ta gelve "Wl differestia) =t
wrroce 1o dlaguosit Inptaved, Vet copstdecel prodlems hgcrer dlaguoses dtw 4 N\,
Jedgemea But Chis 4TAM ngeds Sverage is prodlem then har poers” plessere 18 regd” O
more work’ Solving g
¥, QUALTTY o peas'$ ity
L —T
Greloss Peacastic

References.
1. Tardiff, K: The effect of pass-fail on
the selection and performance of residents.
J. Med. Educ., 55:656-661, 1980.
2. Wagoner, NE, Gray, GT: Report on a
survey of program directors regarding
selection factors in graduate medical
education., J. Med. Educ., 54:445-452, 1979.





